
These 2 Mistakes You Make in Fall Can Ruin Your Hydrangea Blooms Next Summer – Here's How to 
Avoid Them 
Avoid these two cardinal hydrangea care sins this fall if you want beautiful blooms next summer. 
. 
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Hydrangeas are typically easy to grow, which is great for home gardeners who want to add instant 
drama to their landscape. These gorgeous, flower-filled shrubs are the perfect foundation plant for 
almost any garden and their easy-going attitude makes them a crowd favorite. 
However, despite this classic shrub’s low-maintenance nature, there are a few hydrangea care 
mistakes that can ruin plants. One of the biggest problems people face is their hydrangea not 
blooming. There are several reasons why this may occur, but two of the most common causes start in 
fall. 
I’ll tell you what two fall hydrangea care mistakes many gardeners make that impact blooms next 
summer—and how to avoid them. A lush shrub filled with flowers starts now, so let’s dig in. 
 
1. Improper Pruning 
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Improper pruning is one of the cardinal hydrangea care sins. This is the most common reason 
hydrangea bushes don’t bloom, but thankfully it’s an easy fix. The first step in avoiding this mistake is 
understanding what kind of hydrangea you have. 
Different varieties of hydrangeas have different pruning needs. Some shrubs, like mophead 
hydrangeas and oakleaf hydrangeas, bloom on old wood. That means they set buds for next year’s 
blooms the preceding fall. So if you prune hydrangeas in fall, you risk cutting off all of next year’s 
flowers. 
Instead of cutting back your mophead, oakleaf, and lacecap hydrangeas in fall, give them a light trim 
immediately after they finish blooming but before they set buds. The exact timing may vary depending 
on your USDA growing zone, but typically the best time to prune old wood bloomers is late summer or 
early fall. By late October and November, your window is pretty much closed. 
Panicle hydrangeas and smooth hydrangeas both bloom on new wood, so pruning them in fall won’t 
ruin your blooms next year. But it’s still not a great idea either. The best time to prune 
hydrangeas like these is in late winter or early spring before they begin leafing out and setting buds. 
Pruning in fall can make shrubs vulnerable to winter kill, so do them a favor and put your pruners 
away for winter. 
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Another major mistake that applies to more than just hydrangeas is using poor pruning tools. Always 
use sharp pruners, like these Fiskars garden shears from Amazon, to make precise cuts. Using dull 
pruners can damage plants and leave open, jagged wounds where disease can easily get in. 
It’s also vital to clean your pruners between plants to avoid spreading common hydrangea 
diseases from one shrub to another. To make cleaning easy, I just shove a couple disinfecting wipes, 
like these ones from Amazon, into my pocket before I head out to prune. Then I simply swipe my 
pruner blades before moving onto the next plant. 
 
2. Not Providing Winter Protection 
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The other big fall care mistake many gardeners make is not protecting hydrangeas in winter. 
However, not all hydrangeas need winter protection. 
If you grow the right hydrangea for your zone, then winter kill probably won’t be a problem for you. 
But with more unpredictable winter weather in recent years, growing zones are changing or at least 
not as reliable as they used to be. 
If you live in USDA growing zones 2-7, or if winter temperatures are expected to dip below 0° F (-17° 
C), it’s a good idea to provide your more vulnerable hydrangeas with some extra protection. 
Most panicle and smooth hydrangeas will be fine with this level of cold. But bigleaf hydrangeas, 
which include both mophead and lacecap varieties, are most at risk for cold damage. I know from 
personal experience moving to a new growing zone and trying to grow mopheads in Michigan, that 
shrubs won’t bloom if late winter freezes destroy the flower buds they set in fall. That’s where winter 
protection comes in. 
First, keep watering hydrangeas as usual until the ground freezes. It’s also beneficial to mulch your 
hydrangeas to help hold in some of that moisture and add much-needed insulation from cold winter 
temperatures. Use a natural wood mulch, like this one from Amazon, or another organic material, 
like compost, that will also help improve soil.  
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Next, gently wrap your shrubs in frost blankets or burlap, which you can find cheap on Amazon, to 
prevent cold from killing off buds and branches. Use twine, which you can also pick up on Amazon, to 
secure the burlap. Carefully wrap the twine around your covered shrubs and tie it off to create a 
warm and cozy coat for your hydrangeas this winter. 
When temperatures begin to warm in spring and there’s no more danger of extreme cold, remove the 
wrapping, fold it up, and save it to use again next year. Then sit back and enjoy your beautiful 
hydrangea blooms. 
 

https://target.georiot.com/Proxy.ashx?tsid=343723&GR_URL=https%3A%2F%2Famazon.com%2FCapacity-Clippers-Gardening-Scissors-Resistant%2Fdp%2FB00002N66H%2F%3Fth%3D1%26tag%3Dhawk-future-20%26ascsubtag%3Dgardeningknowhow-us-7574977231484311474-20
https://www.gardeningknowhow.com/ornamental/shrubs/hydrangea/common-hydrangea-diseases.htm
https://www.gardeningknowhow.com/ornamental/shrubs/hydrangea/common-hydrangea-diseases.htm
https://target.georiot.com/Proxy.ashx?tsid=343723&GR_URL=https%3A%2F%2Famazon.com%2Fdisinfecting-wipes%2Fs%3Fk%3Ddisinfecting%2Bwipes%26tag%3Dhawk-future-20%26ascsubtag%3Dgardeningknowhow-us-1141808670211906142-20
https://target.georiot.com/Proxy.ashx?tsid=343723&GR_URL=https%3A%2F%2Famazon.com%2Fdisinfecting-wipes%2Fs%3Fk%3Ddisinfecting%2Bwipes%26tag%3Dhawk-future-20%26ascsubtag%3Dgardeningknowhow-us-1141808670211906142-20
https://www.gardeningknowhow.com/ornamental/shrubs/hydrangea/hydrangea-winter-care-how-to-protect-hydrangeas-from-winter-cold-and-wind.htm
https://www.gardeningknowhow.com/ornamental/hydrangea/best-hydrangeas-by-zone
https://www.gardeningknowhow.com/ornamental/shrubs/hydrangea/winterizing-hydrangea-plants.htm
https://www.gardeningknowhow.com/garden-how-to/gardening-by-zone/2023-usda-plant-hardiness-zone-map
https://www.gardeningknowhow.com/garden-how-to/planting-zones/moved-to-new-growing-zone-change
https://www.gardeningknowhow.com/ornamental/hydrangea/watering-hydrangea
https://www.gardeningknowhow.com/garden-how-to/mulch/benefits-of-using-mulch.htm
https://target.georiot.com/Proxy.ashx?tsid=343723&GR_URL=https%3A%2F%2Famazon.com%2FBack-Roots-25-7qt-Organic-Premium%2Fdp%2FB0F2ZL7XV7%2F%3Fth%3D1%26tag%3Dhawk-future-20%26ascsubtag%3Dgardeningknowhow-us-1729564930662035357-20
https://www.gardeningknowhow.com/composting/basics/ultimate-beginners-guide-composting.htm
https://target.georiot.com/Proxy.ashx?tsid=343723&GR_URL=https%3A%2F%2Famazon.com%2FBurloptuous-Feet-Gardening-Burlap-Roll%2Fdp%2FB07B9KLKXG%2F%3Fth%3D1%26tag%3Dhawk-future-20%26ascsubtag%3Dgardeningknowhow-us-3486497603157235961-20
https://target.georiot.com/Proxy.ashx?tsid=343723&GR_URL=https%3A%2F%2Famazon.com%2FPerkHomy-Natural-Wrapping-Gardening-Knitting%2Fdp%2FB0BCK98LLG%2F%3Ftag%3Dhawk-future-20%26ascsubtag%3Dgardeningknowhow-us-7866132680802125016-20

